MICHAEL FERNANDES 34F/8, Tashkand Marg, Aligarh, INDIA
Contact: +91 9355-247365
Email: sales@professionalresumes.in

CEO © PROFIT CENTRE HEAD ® PROJECT MANAGEMENT ® CONSTRUCTION

“Thirty Three Consecutive Years of Enhancing Growth and Profits”

Solutions oriented professional with strong credentials to understand organizations’ business objectives & requirements and
thereby develop specific success metrics as well as design reporting and analysis approaches tailored to their unique needs.
Established performance benchmarks in present construction methodologies and in managing materials & manpower resources to
register maximum productive output. Proficient in management of all type of construction projects with /project cost review, project
design review, budgeting, estimating and tendering.

Demonstrated in-depth grasp of designing/drafting proposals for Government approvals/permissions with innate strengths in
mobilizing necessary support from various Government departments. Proven expertise in accomplishing prestigious construction
projects within defined time/cost parameters. Core competencies in building relationships with key decision makers, seizing control
of critical problem areas and delivering on customer commitments. Sound track record in handling top-level liaison in the Ministries,
Government departments, PSUs, industrial establishments, industry associations etc.

Excellency in structuring tender documents complete with all essential ingredients - Scope of work, Technical Specification, Drawings
and inviting bids from qualified suppliers. Skilled in managing multiple projects simultaneously. Thorough professional, with high
caliber, work orientation, and ability to handle multiple functions and-activities in a high pressure environment due to inherent
ability to identify and prioritize tasks at hand. Result driven and focused with immaculate work habits, excellent man-management,
time management and leadership skills. Computer literate.

PROFESSIONAL VALUE OFFERED

Profit Centre Operation Project Management Contract Management Site Management
Quality Assurance Tendering & Designing Construction Management Planning & Scheduling
Crisis Management Resource Mobilization Business Development Training & Development
Material Management Estimation & Operations Drawings & Documentation Analytical Skills

PERFORMANCE MILESTONES

e Established plan for ensuring compliance to all HSE activities and practices. Implemented the concept of MIS reporting to
update the Management-on regular basis. Designed & developed cost & energy saving techniques/measures and modifications
to achieve substantial reduction in O&M expenditures and work within the budget................RVNL/Voyants Solutions Pvt. Ltd.

e Made responsible as an “Incident Controller” to respond to the crisis within the shortest possible time, and guide the team to
handle the crisis in safe manner. Credited for implementing ISO in various departments and maintaining its documentations.
Played pivotal role in arrangement of materials.....c.ccceeneesrrnsnsesesseennnes . ASIP Pyt Ltd.

e  Successfully controlled the frailing project of 4 laning of various Roads and other roads in connection with HSRDC project at
Rewari. Though working as a consultant but all major issues pertaing to projects were handled. The project with cummulative
progress of 5% (in' 2 two years), was progressed to 70% within an years time.......c.ccceveevveeenne UEDI Ltd.

e Distinction of having completed duly fit to use in record time of 30 days, 6Km, High Embankment for Railways at Miagram on
Howrah Siliguri route. Effectively executed the well foundation on river Yamuna at Allahabad and Sone River at Chopan for the
400Kv Transmission Line Towers between Shanti Nagar and Kanpur. Holds the credit of conceptualizing & initiating the
construction of a cost efficient bridge by the launching Truss elimination and replacing it with casting trusses that were designed
for cast in situ Girders...c e ineineinecsnessnsesenanes Meumai Athwani Ltd.

e Stellar role in executing the projects and received appreciation during the construction and erection of 100M steel Truss at IA
Hanger at Kolkata. Essayed an integral role in streamlining the processes by the efficient unions’ management during execution
of Rail Cum Road Bridge between Mejia & Raniganj in West Bengal. Played a pivotal role in achieving excels during Concreting,
Welding, use of Scaffolding & Shuttering, pre-stressing works, etc. Oversaw the fabrication and erection of 2x 2 x 20m + 2 x 10
x 30.5M Underslung Steel Girders on River Damodar between Phuro and Jharandi for New C.I.C Section for CCL Siding (Near
Dhanbad).....ccceeeeenrennnnnsnnsseesnns Meumai Athwani Ltd.




