MICHAEL FERNANDES
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SENIOR ENVIRONMENTALIST

Offering rich multifaceted experience of over 34 years, strong credentials in delivering optimal results and business with effective
managerial & technical inputs

PROFILE

= Highly accomplished professional with incredible experience acquired over the years in diverse areas encompassing Project
Management, Environment Management, Waste Management, Techno-commercial Operations, Strategic Advisory Services, etc
exposure to Industrial Engineering industry, Environment & Environment industry.

= Seeking a challenging and rewarding opportunity with an organization of repute which recognizes and utilizes my true potential
while nurturing analytical and technical skills in the field of Environmental Science, Waste Management, Pollution Control,
Global Warming, currently spearheading functions as Consultant (Environment), Guwahati Metropolitian Development
Authority and dealing with environmental aspects of projects assisted by Japan International Co-operation Agency, Asian
Development Bank and JNNRUM.

= An all rounder intellect with excellent entrepreneurial skills; thorough experience in end-to-end project management right from
identifying business opportunities, arrangement of finance to execution of projects; reviewing the technical and commercial
aspects of the project; tendering, contract administration, preparing proposals, budgeting, and implementing cost reduction
processes while ensuring quality benchmarks of the projects.

= Exhibits strong People Management skills coupled with professional competencies in mobilizing and judiciously managing
resources with structured inputs in the domains of project planning, budgeting, scheduling and monitoring to ensure project
accomplishment within defined time/cost parameters.

= OQutstanding communication skills, verbal as well as written coupled with exceptional presentation skills with the ability to
perform above expectations. An effective team player with exceptional planning and execution skills coupled with a systematic
approach and quick adaptability.

Key Expertise Areas
Project Management + Strategic Planning + Policy Formulation + Safety Operations + Environment Management System (EMS)
+ 1S0O: 9001 (2008) + Contractor Management Systems + Administration + Operations & Maintenance + Liaison / Coordination

CAREER GLIMPSE

POLLUTION CONTROL BOARD, ASSAM Dec’78 - Jun’93 & since Oct’94

Consultant (Environment), Guwahati Metropolitian Development Authority, since Mar’12
Senior Environment Engineer, Regional Office Guwahati, Jan’06 — Dec’11

Senior Environment Engineer, Zone - II, May’03 - Jan’06

Executive Engineer HQ-II, Jan’01 - May’03

Regional Executive Engineer, Guwahati, Jun’97 - Jan’01

Regional Executive Engineer, Silchar &Dibrugarh, Oct’94 — Jun’97

Regional Executive Engineer, Nazira & Sibsagar, Aug’83 - Jun’93

Assistant Engineer, Dec’78 — Aug’83

= Providing valuable advice and assistance to the Management in executing & managing the projects. Involved in the inspection
of ongoing projects and providing feedback; coordinating between different departments and the ministry for seamless project
execution. Exercised strict budgetary control and managing allocation of funds for different projects in the entire State

= Managed the techno-commercial aspects of the projects including tendering & bidding activities, contract administration and
procurement of different materials.

= Liaisioned with the Govt. and other officials for getting required clearances & approvals and ensuring compliances to statutory

requirements. Managing overall operations for executing projects related to EMS within cost & time parameters.

Involved in risk analysis and environmental safety and pollution control of the manufacturing plants and production sites.

Played an important role in setting standards of environment health & safety, providing environmental clearances to different

industrial activities of the state. Assessed the impact assessment reports and management plans of various industries, involved

in the inspection of sites and pollution control equipments.

Involved in the technical examination of pollution complaints and their redressal, checking air quality and setting standards.

Controlling & monitoring various kinds of air, water and solid waste pollutants, using highly sophisticated equipments and

international standard methods & safety requirements.

= Charting several safety measures for minimizing occurrence of accidents, fires, calamities; conducting investigations for
determining the cause of industrial accidents.

= Formulating EMS reports and presenting the same to top management for critical decision making. Directing, leading and
motivating workforce; imparting continuous on job training for accomplishing greater operational effectiveness/ efficiency.

= Generating weekly status reports on management programs, management review meetings minutes and suggesting solutions
for closing audits non conformance.
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